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• Historical Problems at UCA Have Been Eradicated.

• Changes Include:
• Numerous Checks and Balances Performed by 

Executive Director, General Counsel, and CFO;
• Annual Operating and Capital Budget Approved 

Annually by UCA’s Governing Board;
• Adoption of Phase I and II of UCA’s Strategic Plan;
• Strict compliance with State Procurement Code;
• Execution of Contract for Statewide Emergency 

Radio Communications Network to P25 Architecture;
• Annual Employee Reviews;
• New Independent Board Makeup; and
• Many Others



• True Statewide Emergency Communications Network.

• Interrelationship Between UCA and the PSAPs, Police 
Departments, Fire Departments, and Other Emergency 
Personnel Leads to a Symbiotic Relationship Allowing 
for a Trusted Independent State Entity with Local 
Support and Input.

• Combination of Radio Division and 911 Division Under 
One Organizational Head Allows for Greater 
Cooperation and Efficiency as Technologies are 
Leveraged in Partnership and Not Competition.









 Current 800 MHz Trunked Site Count is 119 
sites.

 25 Site Increase Approximates a 20% Increase 
of the Network.

 UCA is Diligently Working Internally and With 
Partners to Complete All 25 Sites by the End 
of 2020.



◦ UCA Maintains the Statewide VHF Network.

◦ Majority of the State is on 800 MHz system.

◦ UCA Committed to Maintaining VHF Network Until 
Legislature Instructs Otherwise.



 Approximately 463,000 Push-to-Talks/Day 
on Network.

 Approximately 536.82 Hours of Air-Time per 
Day. 

 Approximately 49,486 Radios on the 
Network.

 Maintain 222 Sites/Locations.

 Provide Communications Services for Over 
350 Federal, State, and Local Agencies.



 Utah’s Emergency Radio Communications 
Network is Beyond End of Life.

 P25 Open Architecture.

 2018 RFP Issued and Announced.

 June 2019 Contract with Harris Corporation 
Executed.
◦ Provides Discounts on End-User Equipment for up 

to 65% off.




